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Published policy statement
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on 26 November 2009.

The school has and will ensure that parents/carers are informed of the behaviour policy by
communicating it through the school prospectus, home-school agreements, newsletters and
other normally used channels, including the schoolQa ©6S0aAluS®

The school has communicated the behaviour policy to all new and existing students through
the school rules or expectations, school prospectus, student notice boards, newsletters,
school assemblies, and within the curriculum wherever relevant.

The school will seek to ensure that the policy and procedures are accessible to
parents/carers and students by providing these in appropriate languages and formats where
available.

The school will ensure that all staff and trade unions are consulted regularly about the policy
and its implementation.

The school has communicated the behaviour policy to all staff by providing copies of the
policy and through the staff training programme.

A Rights Respecting School- changing the culture

The school is working towards becominga WwA 3K 4 wS & indfn®iith YWNICEF{ItOK 2 2 f Q
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learning community to act in an acceptable manner to allow everyone to have a right to an
education and the Every Child Matters Outcomes:

be healthy

stay safe

)l

Al

1 enjoy and achieve
1 make a positive contribution
Al

achieve economic well-being.
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will do the following:

a)

Train our community to respect the rights of others ¢ this will be done formally within the
first form time of each % term to make clear to students their rights and responsibilities as
well as on many other occasions.

Put in effective procedures for tackling and preventing all rights infringements and abuses.
Ensure that there are opportunities for challenging inequality and injustice
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the UNCRC and wider principles of global justice and environmental sustainability.

Students are given regular opportunities to give teachers constructive feedback on how
helpful they find the teaching.
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g) Students actively involved in negotiating and agreeing codes of behaviour for classrooms.

h) Students feel valued and listened to, and cultural and linguistic differences are valued and
respected

i) Students report they have a significant and sufficient voice in different aspects of the
running of the school.

j) Students participate in peer education and student support systems.

k) Adults in school support student voice in all aspects in the life of the school.

I) Students have taken action in local, national or global issues to support the rights of others.

m) There are transparent procedures ensuring that a student has a voice in situations such as
their exclusion and/or SEN statementing.

Our policy will therefore need to change frequently as this agenda becomes more embedded but
also not swerve from the clarity of right, wrong and the clear consequences for both which will now
be described.

1.8 Acceptable and unacceptable behaviour

The school defines acceptable behaviour as that which promotes courtesy, co-operation and
consideration from all students in terms of their relationships with other students
within/outside the school, teachers and other school staff and with visitors or other persons
within/outside the school premises. This can be clearly viewed in the WD2f RSy
wS & LJ2 Y & fse2 Apbehdik A)SvBidA are in the school diary, viewed around the school

and in each classroom.

The school has identified examples of unacceptable behaviour as that which

that which stops learning
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includes name calling, verbal abuse, threatening language or behaviour,

intimidation, physical abuse, damage to or theft of property belonging to another,

bullying (including cyberbullying), harassment and all forms of prejudice-related

behaviours (including bullying on the grounds of body image/size/obesity,

homophobic bullying, racist bullying, faith-based bullying, ageist bullying, disability

bullying, and sexist bullying).
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U Recognition, rewards and sanctions

1.9 The school will promote good and improved behaviour by students through a consistent
system of recognition and reward from a variety of different sources:

.
What if | make the

right choice?
a

A REWARDS

ULTIMATELY YOU WILL REAP THE REWARDS OF
THE BEST QUALIFICATIONS, REFERENCES AND
ALL ROUND EDUCATION WHICH WILL SET YOU

L, UP FOR AN EXCELLENT CAREER AND LIFE
V. AHEAD.
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This will include the use of:

praise and positive feedback;
House Points and awards;
letters to parents/carers;
extension of school privileges.
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Culmination of these rewards will lead to recognition on displays, the website and in assemblies.

1.10 The school will deal with unacceptable behaviour by students through a consistent system of
follow up that has consequences which look to build rather than destroy relationships.

Certain behaviour, such as violence, could lead to an immediate exclusion but at all times we will try
to deal with matters restoratively and try and avoid exclusion. When negative behaviour is chosen
by a student, no matter how trivial, there always needs to be a consequence which aims to improve
that behaviour, this could be:

Ignoring

Asking for quiet
Giving a warning
Moving a student
Confiscating an item
Restorative meetings

E R N

Staff should always try to solve matters by themselves, usually trying a number of methods of
sanction before looking for outside help. If students do not respond to this staff relationships will be
affected and staff should seek to elevate the consequence as shown in the poster below which is
displayed alongside the Golden Responsibilities poster in each classroom as soon as possible:

It is your | @ PORTCHESTERSCHOOL
N

A SPECIALIST SPORTS COLLEGE

responsibility _ ke s
If you still do not respond
tO respe ct the your Form Teahcer and Other support might

. Year Learning manager - be brought into help

rigq hts of will be informed and help with this if required
rebuild the relationship.

Others 1

Teachers will do their best to ' If you still choose to not
help you do this. If you cannot do this ;izl:lgiatrl‘;it;eﬁﬁllogesmp
They may try a number of the membgr of staff contacted and a 3-4 ar-

. : bring in support
strategies to help you realise may ranged.
your responsibilities from another teacher

to help you realise
your rights and re-
sponsibilities

If you have not respected others
you must rebuild your relation- If you still choose not to
ship with them (teacher or stu- rebuild the relationship,
dents). 3-5 school will begin
and you might be ex-
cluded from school.

F F F F

| AT EVERY STAGE YOU HAVE THE OPTION TO MAKE THE RIGHT CHOICE.




At Portchester we do not have a one size fits all system; we will always follow up situations
consistently but all situations and individuals are different and need different follow up. Before
suspending or permanently excluding a student we will usually try a number of strategies to modify
behaviour. When serious negative behaviour occurs this will be followed up by serious
consequences but options other than exclusion such as restorative meetings, community work, 3-5
school and Governors Disciplinary Committees will be considered first.

The school recognises the need to recognise anyone when they feel abused, whether staff or
students. Abuse will result in serious consequences which could include fixed term or permanent
exclusion. Staff have a responsibility in how they communicate to students; it must be in an
appropriate manner.

U Recording Information
{O0FFF aK2dzZ R NBO2NR ofryiB 2CN¥whénA 2y Ay iG2 Wo9@SyldaQ 2y

Other people should know what has happened and support is required
A relationship has been affected

There is a child protection matter

There has been any type of abuse or bullying
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Events should be entered in a politically correct manner.

The school will ensure it gives appropriate support to individual students who may be at risk of
disaffection or exclusion, including:

=

learner support;

mentoring;

individual education planning;

2 curriculum and curriculum resources;
teaching strategies;

study support;

anger management.
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1.11 The school will implement an agreed range of strategies to deal with inappropriate
behaviour by students, including:

=

GFf1AY3 WLINGudehti St 8Q gAGK GKS
verbal reprimand,;

time out;

referring matters to the appropriate member of staff;

instituting student searches, as appropriate;

?l withdrawal of school privileges;

letters to parents/carers;

meetings with parents/carers;

referral to external agencies;

detention;

fixed-term or permanent exclusion, see Annex 1 taken from the DCSF document,
LYLINRE@AY 3 | O ivBy®&ISLAS HynRy €. SKI
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The school will monitor the use of rewards and sanctions to ensure that its arrangements
operate with due regard to equal opportunities and anti-RA & ONRA YA Yl G A2y
statutory duties in respect of SEN and disability, race relations and gender equality.

Early intervention

The school will develop measures to encourage students to take responsibility for their
own behaviour and to help them to recognise the consequences of inappropriate
behaviour.

The school will undertake reviews of the educational needs of students, as
appropriate. Details of reviews undertaken will be included within each studentQa ¥ A f

The school will involve external agencies where it is appropriate to do so, for the
purposes of student education and guidance.

The school will provide appropriate training for all staff in order to promote positive and
consistent behaviour standards within the school.

Parents/carers will be contacted promptly by the school and normally within two
working days to notify them of any reported serious incidents of misbehaviour in which their
child has been involved.

Investigating cases

The school will investigate, as appropriate, reported incidents of student misbehaviour.

The school will ensure that relevant staff receive adequate and appropriate training for the
conduct of any investigations, including in respect of the recording of evidence and the
taking of witness statements.

The school will provide adequate time for the conduct of investigations.

The school will notify the police and other relevant bodies of incidents where it is
appropriate to do so.

The school will complete investigations within a reasonable timescale and not normally
exceeding 3 days.

The school will ensure that appropriate feedback from any investigation undertaken is
provided to relevant persons together with recommendations for action.

A copy of the results of all investigations undertaken will be held on record until such time as
the student leaves the school. Where an investigation finds that there is no case to be heard,
the report will be held by the school but will not be kept within the studentQad FAf S @
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Developing Capacity

U Training and professional development for all staff

2.1 The school has a comprehensive behaviour management training programme which has
been reviewed to ensure that it is appropriate to the needs of staff and the circumstances of
the school.

2.2 The school reviews regularly the health, safety and welfare of all staff and provides for
professional and personal support (including counselling and training).

2.3 The school provides relevant information and training on behaviour management
matters to all groups of staff, including:
9 lunchtime supervisors;
1 support staff (e.g. lunchtime supervisors, learning support assistants, teaching
assistants, cover supervisors);
newly qualified teachers during their formal induction period;
students undertaking programmes of initial teacher training;
supply teachers;
class teachers;
leadership group.

=A =4 =4 =8 =9

2.4 The school will provide for the training and development of all staff on behaviour
management matters through induction training for all new staff, whole-school INSET and
specific planned/tailored training.

2.5 The school undertakes annual reviews of the continuing professional development (CPD)
needs of teachers and headteachers through the performance management process.

2.6 The school provides opportunities, as appropriate, for staff to develop their knowledge and
skills in relation to such issues as:

f AYLX SYSyGAy3 GKS a0K22fQa 0SKF@A2dzNJ LI2f AOQ_T

9 logging and recording of incidents;

9 school leadership;

9 teaching strategies;

9 lunchtime supervision;

9 classroom management;

I educational visits;

9 learning styles;

9 the implications of legislation affecting behaviour management (e.g. detention,

exclusion, child protection, student restraint, student searches);

student support;

equal opportunities and anti-discrimination;

techniques for promoting positive behaviour.

=A =4 =4



U Clear roles and responsibilities

2.7 The school ensures that staff job descriptions include appropriate reference to responsibility
F2NJAYLE SYSYylGAy3d GKS a0K22t Qa O0SKIF@A2dzNI L2 A«

2.8 The governing body is advised of the implications of the behaviour policy for their own
practice and relevant committees recognise their responsibilities under the terms of the
policy and any other Regulations and Government guidance.

U Referral

2.9 The school will undertake reviews of studentd Q@ Y SSR& LINA2NJ i2 ARSyGATe
Educational plans, strategies and alternatives for students.

2.10 The school undertakes regular monitoring and review of its internal and external
arrangements for student referral and support.

2.11  The school has identified the main points of external referral (including student counselling,
education welfare officers, educational psychologists, voluntary sector, health
authority/trust, social services/child protection and police).

2.12  The school maintains appropriate records on the use of referrals, using the relevant referral
forms.

2.13  The school ensures that appropriate staff (including the class teacher/form tutor) are
informed in full of the outcome of any referral.

U Resources

2.14 The school will provide the resources needed to ensure the effective implementation of the
behaviour management policy, including reviews of the following:
(i) staffing issues:

staffing levels;

staff training and development;

provision of appropriate time to carry out their professional roles and responsibilities;

workload;

health and safety.

=A =4 =4 =4 =9

(ii) data management and record keeping:

9 provision of administrative and record keeping systems (including use of ICT);
9 monitoring arrangements (including use of ICT).

(iii) curriculum review and alternative provision:

9 alternative education provisions for students, including the use of off-site provisions
(where available);

review of curriculum appropriateness;

use of curriculum flexibility, including disapplication (where appropriate);

T
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2.15

2.16
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learning support, mentoring).

The school will participate appropriately in implementing the Common Assessment
Framework to ensure effective early identification and integration of services to meet the
needs of children and families, including:

Behaviour Support Service;

Student Referral Unit;

Education Welfare Service;

Education Psychology Service;

Health Services, including Child and Adolescent Mental Health Services (CAMHS);
social services;

2 information, advice and guidance (including Connexions);

youth workers;

Youth Offending Team;

drug counselling agencies;

learning mentors;

police.
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The school has a student support programme, and has reviewed the need for mentoring,
counselling and peer mediation.

Meeting Needs

3.1

3.2

3.3

3.4

3.5

3.6

U Needs assessment/reviews

Through its referral processes, the school will undertake assessments and reviews of the
needs of students whose behaviour is disruptive.

The school provides appropriate training for all relevant persons responsible for the conduct
of assessments and reviews.

The school ensures that adequate time is given during the normal school day for the conduct
of student assessments and reviews and for the development and implementation of the
student support programme.

The school ensures that staff receive adequate time to provide support to individual
students.

U Curriculum flexibility
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and to formulate personal and group strategies to minimise and avoid conflict.



U Student involvement
3.7 The school encourages students to take responsibility for their own learning and behaviour.

3.8 The school encourages students to take responsibility for developing a positive behaviour
culture within the school.

3.9  The school provides opportunities for studentd Q L2 & A G A @S Ay @2 fsddIY Sy
and community.

3.10 The school seeks to engage students in the review of the behaviour policy.

U Parental/carer involvement

3.11 The school ensures that parents/carers are informed promptly of any concerns regarding
their child and are given the opportunity to be involved in responding to their needs.

3.12 The school provides opportunities to encourage parental involvement and support for the
behaviour policy.

U Community involvement

3.13 The school liaises with a range of bodies as appropriate to support and promote positive
behaviour.

Reviewing Effectiveness

U Data management

4.1 The prompt and accurate reporting of incidents is considered particularly important to the

Ay
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4.2 The school maintains accurate records of all behaviour incidents and in respect of the
conduct of student searches, student restraint, and the application of rewards and
sanctions.

4.3 The school has a low bureaucracy system of data collection and record keeping.

4.4 The school has advised all staff of the need for timeliness, accuracy and completeness in the
recording of behaviour management incidents and has advised staff of the correct
procedures for recording statements.

4.5 The school provides for the logging of incidents and monitoring of trends as appropriate.

4.6 The school deploys appropriate staff to undertake routine administration and record
keeping.
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4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15

U Monitoring and evaluation

The school monitors behaviour incidents in order to identify issues and trends.

The school makes effective use of ICT database facilities to support the implementation of
its procedures.

Staff receive individual and collective feedback (as appropriate) on behaviour management
issues, trends and the outcome of referrals.

The school monitors incidents of disruptive behaviour in terms of:

type of incident (including prejudice-related incidents);

critical days/times in the week;

critical places within/outside the school;

students involved;

profile of students involved (ethnicity, gender, disability, age, SEN);
timeliness of response;

=A =4 =4 4 -4 4

outcomes.

The school reports details of racist incidents in accordance with its statutory duties.

The school ensures that its student record keeping systems provide analysis of the impact of
its behaviour policy on particular groups of students and in respect of special educational
needs, disability, ethnic origin, gender and children in public care.

The school assures appropriate levels of confidentiality within its monitoring and reporting
arrangements.

The school evaluates its policy and effectiveness of its implementation strategies against key
improvement objectives which include:

(i) individual measures:
q improvement of individual behaviour;

i academic progress.
(i) class/department/whole-school measures:

T

=

general behaviour patterns;

=

balance in the use of rewards and sanctions;

=

staff support and training needs;

=

curriculum access and academic progress;

=]

equal opportunities;

=

behaviour management trends over time;

=A =4 =4 4 -4 4
[l

effectiveness of the policy in encouraging positive behaviours.

The school provides details of issues and trends to staff and the governing body as a basis
for effective decision making.
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U Sharing good practice

4.16  The school shares information on good practice gleaned from:

=

reviews of individual practice;

=

reviews of whole-school practice;
2l reviews of practice in other schools;

=

reviews of cross-phase practice;

= =4 =4 4 =
[

=

reviews of cross-departmental practice.

4.17  Relevant information is shared with all members of staff and the governing body to better
inform decision making, and to assist in meeting the educational needs of all students at the
school.

This policy should be read in conjunction with:

Attendance Policy, Inclusion Policy, Equal Opportunities Policy and Anti Bullying Policy

12



Annex 1

Extracts from the DCSF Improving Behaviour and Attendance:
Guidance on Exclusion from Schools and Student Referral Units (2007)

Under the law, the headteacher, Governing Body, local authority and independent appeals panel
must have regard to the relevant DCSF guidance when deciding:

i whether to exclude a student or (where applicable) to uphold an exclusion;
q the period of exclusion;
il whether to direct the headteacher to reinstate an excluded student (where applicable).

The Governing Body and headteacher of the school are responsible for promoting good behaviour
on the part of the school's students and for securing an orderly and safe environment for students
and staff.

The school's response to challenging and disruptive behaviour will be made in the context of the
behaviour policy, and will encompass a range of strategies, with exclusion as one option. The school
will ensure that the interests of the whole school are considered within any action taken.

Deciding whether to exclude a student

Only the headteacher or, in his or her absence, a senior teacher acting with his or her authority, can
exclude a student from school. A decision to exclude a student will be taken only:

9 inresponse to serious breaches of the school's behaviour policy; and
9 if allowing the student to remain in school would seriously harm the education or welfare of
the student or others in the school.

The decision to exclude a student is a matter of judgement for the headteacher, who will take into
account the likely impact of the misconduct on the life of the school. This may include behaviour on
or off school premises which is in breach of the standards of behaviour expected by the school.
Before reaching a decision to exclude either permanently or for a fixed period, the headteacher will:

a) ensure that a thorough investigation has been carried out;

b) consider all the evidence available to support the allegations, taking account of the
school's behaviour and equal opportunities policies, and, where applicable, the

Race Relations Act 1976 as amended and the Disability Discrimination Act 1995 as
amended;

c) allow and encourage the student to give his or her version of events;

d) check whether the incident may have been provoked, for example by bullying,
including homophobic bullying, or by racial or sexual harassment;

e) when appropriate, consult others, but not anyone who may later have a role in
reviewing the headteacher's decision, for example a member of the Governing Body.

Permanent exclusions

Permanent exclusions will normally be used only as a last resort when a range of other strategies has
been exhausted.
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In exceptional circumstances, the headteacher might consider it appropriate to permanently exclude
a child for a first or one-off offence. Such circumstances might include:

9  where there has been serious actual or threatened violence against another student or
member of staff;
9 sexual misconduct;

=

supplying an illegal drug;
9 carrying an offensive weapon.

Fixed-term exclusion

In the case of fixed-term exclusions, the headteacher may exclude a student for up to 45 days in any
one school year.

Lunchtime exclusion

Students whose behaviour at lunchtime is disruptive may be excluded from the school premises for
the duration of the lunchtime period. A lunchtime exclusion is treated in the same way as any other
fixed-period exclusion.

Unofficial exclusions

Informal or unofficial exclusions are illegal regardless of whether they are done with the agreement
of parents or carers.

The relevant regulations do not state a minimum length of exclusion. If students are sent home in
response to a breach of discipline, even for short periods of time, this must be formally recorded as
an exclusion.

In every instance where a student is sent home for disciplinary reasons, headteachers should
formally record and specify the length of the exclusion (for reporting purposes this should be
recorded as a half day, whole day or lunchtime).

Providing full-time education from the sixth day

From September 2007 schools are required to provide full-time education from and including the
sixth day of any period of fixed period exclusion of six days or longer. Days of fixed period exclusion
are not to be aggregated. The education must not be provided at the school unless the excluding
school hosts shared provision for excluded students with at least one other school.

Parents are responsible for the whereabouts of their child during the first five days of any period of
fixed period exclusion up to five days and will face a fixed penalty notice if their child is found in a
public place in school hours without reasonable justification during this period.

From September 2007, local authorities are required to provide full-time education from the sixth
day of a permanent exclusion. Head teachers (and in the case of PRUs, teachers in charge) will be
required to inform the appropriate local authority of the permanent exclusion.

Procedures following permanent exclusion

In the case of a permanent exclusion the student remains on the roll of the school until any appeal is
determined, or until the time limit for the parents to lodge an appeal has expired without an appeal
being brought, or the parent has told the LA in writing that no appeal is to be brought.

Once a permanent exclusion has been upheld by the Governing Body, the local authority has a duty
to assess the student's needs and how to meet them, including any special educational needs the

14



student may have. Once the student is removed from roll, the LA is responsible for ensuring that
suitable full-time education is provided, either at another school or, where necessary, making use of
a Student Referral Unit or other alternative provision.

If the school or LA considers that parenting is a factor in the behaviour of the student who has been
excluded, they should consider whether it may be appropriate to offer a parenting contract or apply
to the magistrate's court for a parenting order. A school may not require a parent to sign a parenting
contract as a condition of their child being admitted following permanent exclusion.

When exclusion is not appropriate

Exclusion should not be used for:

a) minor incidents such as failure to do homework or to bring dinner money;

b) poor academic performance;

c) lateness or truancy;

d) pregnancy;

e) breaches of school uniform rules or rules on appearance (for example, relating to
jewellery, body-piercing, hairstyles, etc), except where these are persistent and in open
defiance of such rules;

f) punishing students for the behaviour of their parents, for example where parents refuse,
or are unable, to attend a meeting.

Reintegration

A reintegration meeting following the expiry of a fixed-period exclusion will be arranged by the
school prior to a student returning from a period of exclusion and in the case of any student who has
been excluded from another school. The meeting will establish a risk assessment of the student and
identify the resources needed to provide the necessary support to the student.

Informing parents/carers

The headteacher will inform the parent/carer of the period of the exclusion (it may not run for an
indefinite period) and the reasons for it. The parent/carer has the right to make representations
about the exclusion to the Discipline Committee.

Where a parent/carer refuses to comply with the terms of an exclusion, the school may notify the
Social Services department and the police if, in the headteacher's view, the child or any other person
may be at risk as a result of a failure to meet the terms of the exclusion.

Informing the governing body and the LA

Within one school day the headteacher must inform the Governing Body and the LA of:

9 permanent exclusions;

9 exclusions which would result in the student being excluded for more than five school days
(or more than ten lunchtimes) in any one term;

9 exclusions which would result in the student missing a public examination.

For a permanent exclusion, if the student lives outside the LA in which the school is located, the
headteacher should also advise the 'home' LA of the exclusion, so that they can start to make
arrangements for the student's full-time education in the event of the exclusion being upheld by the
Governing Body and independent appeal panel.
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For schools with three terms in a school year, fixed-period exclusions totalling five or fewer school
days, or ten or fewer lunchtimes or half days, in any one term must be reported to the Governing
Body and LA once a term. For schools with more than three terms in a school year, this information
must be reported in a term in which 31 December, Easter Monday or 31 July falls or the term
immediately preceding one of those dates.

Other considerations

The school will implement its behaviour policy with due regard to the implications arising from the
Special Educational Needs and Disability Act 2001, the Race Relations(Amendment) Act 2000, the
Human Rights Act 1998 and any other relevant legislation.
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APPENDIX 1

A PORTCHESTERSCHOOL
AGREED BY THE SCHOOL COUNCIL

17




