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Portchester School fully recognises its responsibilities for safeguarding and child protection. We are
committed to overcoming barriers, to learning and providing every child with a high quality
education. We work towards every child achieving their full potential.

Our policy applies to all staff, Governors and volunteers working within the school The main
elements to our policy are:

9 Ensuring we practice safe recruitment, in checking the suitability of staff and volunteers, to
work with childreninlineg A G K G KS [ ! Q4 dawSONHZA GYSy G 3 { St SC
9 Raising the awareness of safeguarding and child protection issues in line with guidance given
AY Ga{lFS3dzr NRAYy3I / KAf RNBY a lCindubtMBcBooldcy R G KS & .
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9 Ensuring staff, Governors, parents and students are aware of procedures inherent in
safeguarding practice.
Equipping children with the skills and knowledge needed to keep them safe.
Developing and implementiy 3 LINR OSRdzZNB & (2 SyadsaNB OKAf RNBYyQ
WSTFSNNRAY3I OFasSa (2 / KAftRNByQa {20AFt /I NB o
A Common Assessment Framework (CAF) will be completed and lead professional status
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taken by the school as appropriate.

9 Developing and then implementing procedures for identifying and reporting cases or
suspected cases of abuse.

9 Supporting students in accordance with his agreed protection plan, Child in Need plan or
support plan.

9 Establishing a safe environment in which children can learn and develop.

1 Adopting safe practices in line with the éBournemouth Code of Conduct in Schools ¢
Preventing Abuse of Trusté€ and ¢Safe Guarding Mattersé @

We recognise that because of the day to day contact with children school staff are well placed to
observe the signs of abuse or reasons for concern. The school will therefore:

9 Establish and maintain an environment where children feel secure, are encouraged to talk
and listened to.

9 Ensure children know there are adults in the school who they can approach if they are
worried.

9 Ensure that accurate reporting and recording procedures are in place.

9 Ensure appropriate measures are taken to ensure the safety of all personnel, adults and
children against known serious offenders.

9 Include opportunities in the PHSE curriculum for children to recognise and develop the skills
they need to stay safe.

We recognise that children whose basic rights are not met or are abused or witness violence may
find it difficult to develop a sense of self worth. They may feel helplessness, humiliation and some
sense of blame. The school may be the only stable, secure and predictable element in the lives of
children at risk. When at school their behaviour may be challenging and defiant, or they maybe
withdrawn.



The school will endeavour to support the student through:

I The content of the curriculum.

9 The school ethos which promotes a positive, supportive and secure environment and gives
students a sense of being valued.

9 The school Behaviour Policy which is aimed at supporting vulnerable students in the school.

The school will ensure that the student knows that some behaviour is unacceptable but they
are valued and not to be blamed for any situation which is beyond their control.

 Liaison with other agencies that supportthestdzZRSy 1 X &dzOK | & / KAf RNBy Qa
and Adult Mental Health Service, Education Welfare Service and Educational Psychology
Service, Behaviour Support Service and School Nurse.

9 Ensuring that when a student who is subject to a protection plan leaves the school their
AYF2NXYIFGA2Y Ad GNIYaAaFSNNBR G2 (GKS yS¢é aOK22f
is informed. Chronology is completed for safeguarding file.

9 Ensuring that any relevant information is transferred when a student leaves the school.

We will follow the procedures set out by the Bournemouth Area Child Protection Committee and
take account of guidance issued by the Department of Children, Schools and Families (DCSF) to:

9 Ensure we have a team of individuals charged with the responsibility for child protection
who have received appropriate training and support for this role. They are the Educational
Welfare Officer, designated teachers and support staff and a nominated Governor.

 Ensure we have a nominated Governor responsible for Child Protection.

9 Ensure every member of staff, volunteer and Governor knows the names of the designated
staff responsible for safeguarding and child protection and their role.

9 Ensure all staff and volunteers understand their responsibilities of being alert to the signs of
abuse and their responsibility for referring any concerns to the designated staff responsible
for safeguarding and child protection. (See the Whistle Blowing policy).

9 Ensure that parents have an understanding of the responsibility placed on the school and
staff for safeguarding and child protection by setting out its obligations in the school
prospectus.
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student known to them.

9 Develop effective links with relevant agencies and cooperate as required with their enquiries
regarding child protection matters, including attendance at case conferences, core groups
and Child In Need meetings.

9 Keep written records of concerns about children even where there is no need to refer the
matter immediately.

9 Ensure all records are kept securely; separate from the main file and in a locked location.

9 Develop and then follow procedures where an allegation is made about a member of staff or
volunteer. (See Abuse of Staff policy).

9 Ensure safe recruitment practices are always followed. (See Recruitment and Selection of
Staff policy).



The current safeguarding/child protection team comprises of:

Designated Staff: Paul Pearce C Assistant Headteacher

Michelle Mitchell ¢ Educational Welfare Officer

Chris Bradey - Headteacher

Marylyn Vincent¢l ST RG S OKSNDa t !
Laura Vincent ¢ Attendance Officer

Designated Governor: Anne Wright

LA Guidelines for Safeguarding and Child Protection are followed at all times ¢ &
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Areas of concern

If any of the following is suspected, the designated member of staff must be informed immediately:

7

w LISNBEAAGSYG 2N aSOSNE yS3tSOG 2F & addzRSyid 6K,
health or development

€ € e € € € €

physical abuse

physical injury ¢ reasonable suspicion that the injury was inflicted or knowingly not prevent
sexual abuse

involvement in sexual activities to which the student was unable to give informed consent
emotional abuse

persistent or severe emotional ill-treated or rejection

grave concern ¢ students whose situations do not appear to fit the above categories but

whom there is significant risk of abuse

Appendix 1:

Appendix 2:
Appendix 3:

Appendix 4:

FlowCharts2 ¥ LIN2 OSRdzNBa F2NJ NBFSNNIf SEGNI OGSR
a child is being abused ¢ { dzY Y I NE &Departmant for Education & Skills. (Copy
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Extract taken from Staff Induction Booklet issued to all new staff and supply staff
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Copy of Safeguarding booklet issued to staff 7.10.09



APPENDIX 1 ¢ Flow Chart of
referral procedures

— Flow chart 2 - What happens following initial assessment?

Flow chart 1 - Referral

Flow chart 5 - What happens after the child protection
Flow chart 3 - Urgent action to safeguard children Flow chart 4 - What happens after the strategy discussion? conference, including the review process?




APPENDIX 2 - Extract taken
from the staff induction
booklet

Safeguarding

Safeguarding the children in our care is of prime importance and is enshrined in the ethos
and policies of the school. At its heart | ies 1
guidance, namely that children should:

Stay safe

Be Healthy

Enjoy and achieve

Make a positive contribution
Achieve economic weltbeing
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Training will be given on an annual basis to ensure all staff are able to take a prominent role

in protecting children from maltreatment, prever
development and ensuring that children are growing up in circumstances which are

consistent with the provision of safe and effective care.

It is essential to know who the trained child protection officers are within the school as
these are your first port of call should you hear of any possible case of abuse or neglect.

The child protection officers within the school are:
Paul Pearce Assistant Head

Michelle Mitchell Education Social Worker

Staff with Child Protection Training:
Chris Bradey Head teacher

Marylyn Vincent Headteachers PA
Laura Vincent Attendance Officer

Hearing a disclosure yourself can be distressing not only to the child but also the listener.
The following principles must always be observed.

1 Always be honest

1 Take all allegations seriously

1 Never agree to keep what is said a secret, it remains confidential but you are not
their friend

1 Do not investigate or question what a child says-leave that to the trained
people/agencies

1 Affirm to the child in age appropriate language what you have to do with the
information

1 Pass on the information THAT DAY to the designded staff member in school




APPENDIX 3 ¢ extract from the
Code of Conduct in School Policy

Portchester School

Code of Conduct in Schools ¢ Preventing Abuse of Trust

All staff and volunteers must readthe. 2 NP dz3 K t NP (i202f ® ¢ KA A& R20dzyYSyi
which is in place of safeguard the whole school community.

1.

The action to be taken by staff when they suspect a student is being abused by a person
outside or inside the school, and the steps that should be taken if an allegation of abuse is
made against a member of staffbyastudents | NB a8 2dzi Ay (GKS
| KA R t NRPGSOlGA2Y t2fA08Q $KAOK |ttt aid

Adults must never be alone in an enclosed environment unless matters are of a confidential
nature. If it is necessary for an adult to be alone with a child, they must inform another
member of staff, stating the purpose, the location and time of the meeting. Support should
be conducted in a room with visual access or with the door left open, or with other people
nearby.

There may be occasions where a distressed student needs comfort and reassurance which
may include physical comforting such as a caring parent would give. Staff should use their
discretion in such cases to ensure that what is, and what is seen to be by others present,
normal and natural and does not unnecessary and unjustified contact, particularly with the
same student over a period of time. Where a member of staff has a particular concern about
the need to provide this type or care and reassurance he/she should seek the advice of the
Head Teacher any assistant Head teacher or the Educational Welfare Officer. The action
taken should be confirmed in writing and placed in the students file.

No adult may enter the studentQ@toilet areas unless accompanied by another adult, accept
in the case of a medical emergency.

Reporting incidents ¢ a written report of any incident of potential concern, of any physical
AYUSNBSY(IiA2gSYRRBWVOR YL 8 gzBRSYy (X LI NByi
following school reporting procedures. Such as a report must always be given to the Head
Teacher, Assistant Head Teacher or Educational Welfare Officer.

2NJ 201



APPENDIX 4 ¢ Copy of booklet
issued to staff 7.10.09

Safeguarding

Child Protection
7 October 2009



The Duty of Schools

Achools (including independent and non-maintained schools) and further education institutions have a duty to safeguard
and promote the welfare of pupils under the Education Act 2002.They should create and maintain a safe learning
environment for children and young people, and identify where there are child welfare concerns and take action to address
them, in partnership with other organisations where appropriate.

1.1 All children deserve the opportunity to achieve their full potential. We set this out in five outcomes that are key to
OKAft RNBY |yR @2dzy3d LIS2L) SQa ¢SttoSAy3Y

Atay safe

e healthy

Zenjoy and achieve

Anake a positive contribution

Aachieve economic wellbeing.

1.2 To achieve this, children need to feel loved and valued, and be supported by a network of reliable and affectionate
relationships. If they are denied the opportunity and support they need to achieve these outcomes, children are at increased
risk not only of an impoverished childhood, but also of disadvantage and social exclusion in adulthood. Abuse and neglect
pose particular problems.



1.16 For those children who are suffering, or at risk of suffering, significant harm, joint working is essential, to safeguard and
promote welfare of the child(ren) and, where necessary, to help bring to justice the perpetrators of crimes against children.
All agencies and professionals should:

e alert to potential indicators of abuse or neglect

e alert to the risks that individual abusers, or potential abusers, may pose to children

Ahareand helptoanalyse A Y T2 NX I GA 2y &2 OGKIO Fy aasSaayvySyl
D2y iNAodziS (2 6KIGSOSNI I OGAz2ya NS ySSRSR (2 al
Aake part in regularly reviewing the outcomes for the child against specific plans
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1.18 Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as:
Aorotecting children from maltreatment

AoreventingiY LI ANX¥SYy (G 2F OKAf RNBYyQa KSIfIiK 2NJ RSOSt 2LIYSy
Zensuring that children are growing up in circumstances consistent with the provision of safe and effective care

Aand undertaking that role so as to enable those children to have optimum life chances and to enter adulthood
successfully.

1.20 Child protection is a part of safeguarding and promoting welfare. This refers to the activity that is undertaken to
protect specific children who are suffering, or are at risk of suffering, significant harm.
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Child Abuse

Child abuse falls into one or more of four categories

Aohysical abuse
Kemotional abuse
Aexual abuse

Aeglect.

11



What is abuse and neglect?

A1.29 Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional
or community setting, by those known to them or, more rarely, by a stranger. They may be abused by an
adult or adults, or another child or children.

Physical abuse

1.30 Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent
or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse

1.31 Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
LISNREAAGOSYl FROSNRERS STFFSOUa 2y GKS OKAf Bhéenteiy2 G A 2 Y |
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person.

It may feature age or developmentally inappropriate expectations being imposed on children. These may

include interactions thatarebS@ 2 Yy R G KS OKAf RQa RS@St2LISyidlt OFLI O
limitation of exploration and learning, or preventing the child participating in normal social interaction. It may

involve seeing or hearing the ill-treatment of another. It may involve serious bullying, causing children

frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of

emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.
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Sexual abuse

1.32 Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities,
including prostitution, whether or not the child is aware of what is happening. The activities may involve
physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts. They may
include non-contact activities, such as involving children in looking at, or in the production of, sexual online
images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect

MPoo bSIAt SO0 Aad GUKS LISNEAAGSYOD FLFEAfdzZNBE G2 YSS
NBadzZ 0 Ay (0KS ASNA2dza AYLI ANNSYO 2F GKS OKAfR
a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
Aorovide adequate food, clothing and shelter (including exclusion from home or abandonment)

Aorotect a child from physical and emotional harm or danger
Aensure adequate supervision (including the use of inadequate care-givers)
Aensure access to appropriate medical care or treatment.

LG YIe ftaz2z AyOfdzRS yS3ItSOU 2FZ 2N dzyNBaLRyaargSysS:
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Schools and further education institutions

2.121 Schools (including independent schools and non-maintained special schools) and further education (FE) institutions should give effect to their duty to safeguard and promote
the welfare of their pupils (students under 18 years of age in the case of FE institutions) under the Education Act 2002 and, where appropriate, under the Children Act 1989 (see
paragraph 2.5) by:

[creating and maintaining a safe learning environment for children and young people

[identifying where there are child welfare concerns and taking action to address them, in partnership with other organisations where appropriate.

Schools also contribute through the curriculum by developing childrends understandi

2.122 Creating a safe learning environment means having effective arrangements in place to address a range of issues. Some arrangements are subject to statutory requirements,
including child protection arrangements, pupil health and safety, and bullying. Others include arrangements for meeting the health needs of children with medical conditions,
providing first aid, school security, tackling drugs and substance misuse, and having arrangements in place to safeguard and promote the welfare of children on extended
vocational placements.

2.123 Education staff have a crucial role to play in helping identify welfare concerns, and indicators of possible abuse or neglect, at an early stage. They should refer to those

i

concerns to the appropriate organisationg,toormal Agyséeédsmént doendschkopkdat neaeds aondirwbet

those needs. When a child has special educational needs or is disabled, the school will have important information aboutthec hi | ddés | evel of u stefeectiset andi
means of communicating with the child. The school will also be well placed to give a view on the impact of treatmentorinterv ent i on on the childdés care

2.124 In addition to the features common to organisations working with children listed in paragraph 2.8, schools and FE institutions should have a senior member of staff who is
designated to take lead responsibility for dealing with child protection issues, providing advice and support to other staff, liaising with the authority, and working with other
organisations as necessary. A school or FE institution should remedy without delay any deficiencies or weaknesses in its arrangements for safeguarding and promoting welfare
that are brought to its attention.

2.125 staff in schools and FE institutions should not themselves investigate possible abuse or neglect. They have a key role to play by referring concerns about those issues to

childrends social care, providing infor mat i ormChildran Ag 1989 andeby ¢comtribetisgttolagsassmemisa s and/ or enqui ri
2.126 Where a child of school age is the subjectof aninter-agency child protection plan, the school should be involved

responsibilities in contributing to actions to safeguard the child, and promote his or her welfare, should be clearly identified.

2.127 Special schools, including non-maintained special schools and independent schools, that provide medical and/or nursing care should ensure that their medical and nursing
staff have appropriate training and access to advice on child protection and on safeguarding and promoting the welfare of children.

2.128 Schools play an important role in making children and young people aware of behaviour towards them that is not acceptable, and of how they can help keep themselves
safe. The non-statutory framework for personal, social and health education (PSHE) provides opportunities for children and young people to learn about keeping safe. For
example, pupils should be taught to:

[recognise and manage risks in different situations and then decide how to behave responsibly

[judge what kind of physical contact is acceptable and unacceptable

[recognise when pressure from others (including people they know) threatens their personal safety and wellbeing and develop effective ways of resisting pressure.

2.129 PSHE curriculum materials provide resources that enable schools to tackle issues regarding healthy relationships, including domestic violence, bullying and abuse.
Discussions about personal safety and keeping safe can reinforce the message that any kind of violence is unacceptable, let children and young people know that it is acceptable
to talk about their own problems, and signpost sources of help.

2.130 Corporal punishment is outlawed for all pupils in all schools, including independent schools, and FE institutions. The law forbids a teacher or other member of staff from
using any degree of physical contact that is deliberately intended to punish a pupil, or that is primarily intended to cause pain or injury or humiliation.

2.131 Teachers at a school are allowed to use reasonable force to control or restrain pupils under certain circumstances. Other staff may also do so, in the same way as teachers,
provided they have been authorised by the head teacher to have control or charge of pupils. All schools should have a policy about the use of force to control or restrain pupils.
Further guidance about this is at:www.dfes.gov.uk/publications/guidanceonthelaw/10_98/summary.htm
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Child Protection at Portchester

Mesignated Child Protection Officer ¢Paul Pearce

Atudent Child Protection Lead ¢Michelle Mitchell

Ataff Child Protection Lead cPaul Pearce

Ahould either Paul Pearce or Michelle Mitchell be unavailable, advice can be sought from

Khris Bradey, Marylyn Vincent, Heather James, Laura Vincent, Dave Chamberlain

Avear Learning Managers are to be trained during the coming year

Ahould a student disclose information that causes you concern, firstly contact the Year Learning Manager as they
might already be aware, of if you feel that they are at risk Michelle Mitchell.

Aviake a note including time and date of what they have said

Anside from just clarifying what they might have said, please DO NOT question them further until advice has been
sought.

Aviake sure that they understand that although you can be spoken to confidentially, you cannot keep disclosed
information to yourself

AUnless you receive a reply, do not assume that an email has been read. Check with the person you have referred to
and again keep a note of the time and date that you do so.
ARemember you are NOT their friend

Af the issue relates to staff or Governors then it will be referred to Paul Pearce who will discuss it with Chris Bradey
(Headteacher)

Af the issue is to do with Paul Pearce then refer straight to Chris Bradey

Af the issue is to do with Chris Bradey then refer to Paul Pearce who will liaise with Chris Harvey, Principal Education
Social Worker & LADO
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